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Consultants who bring
clients’ strategic projects to
successful completion.
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Ready to execute your strategy?
Getting an organization to agree upon a strategic initiative is difficult.
But executing the solution can be equally daunting.
Perhaps your organization has been tasked with implementing new technology, a
merger/acquisition, a divestiture, a regulatory directive or other major initiative.
The implementation might be cross-functional, involve multiple integrators, or be
transformative. Perhaps the project is high profile or you’re addressing a difficult
or political internal culture. Or maybe your implementation has faced previous
failures.

Peritius consultants can help. We apply a practical approach to
implementing complex strategic initiatives.
We believe the secret to successful strategy execution is to focus on the goals of
the strategy. So before we begin the delivery process, we ask questions. What are
you trying to accomplish? What problems do you want to solve? And, as
important, how will you know when your strategic goals have been achieved?
Your answers to these questions drive our implementation approach.

Partner with us
Execute complex strategies.
• Disparate groups in location
or ideation
• Prior failed attempts at
implementation
• Enterprise-wide implications
• Acquisition integration
• Turnaround projects
Enhance your organization’s
in-house delivery skillset.

Focus on outcomes

Budget wisely

Adopt and sustain

Peritius defines its approach to project
execution as Outcome Management.
That’s because we are laser-focused
on delivering the desired outcomes of
your organization’s strategic initiative.

We want you to use your budget
wisely. So we work with you to
prioritize the desired outcomes of
your strategic initiative. Then we align
the execution plan and project
resources with your prioritized goals.

We know that early communication
with stakeholders leads to adoption.
And adoption leads to organization
sustainability. We ensure your
organization is aware of upcoming
change, ready for change and capable
of sustaining change.

We often use metrics to guide and
assess implementation. We know
when a project is successful because
outcomes have been achieved.
Metrics have been verified. Adoption
has been optimized.

We staff engagements based on a
simple philosophy: go lean. Most
projects are staffed with a single
Peritius resource who partners with
Peritius’ Quality Manager to leverage
your in-house staff and integrators.

We are consensus builders. Our
seasoned project leaders — chosen for
their effective soft skills — tear down
barriers associated with complex,
cross-functional and global projects.
Learn more

We are a Chicago-based management consulting firm focused on
Outcome Management, our approach to value-generating program and
project delivery. Our seasoned consultants partner with clients on large,
complex, transformational initiatives. Our holistic approach works to
ensure that strategic outcomes have been achieved.

Consulting for Fortune 1000 entities and beyond
Our Outcome Management approach for strategy execution and delivery
has led to successful projects for 30 years. Following our time-tested
generalist approach to delivery, we’ve helped clients across industries
and functions. Our client list includes dozens of Fortune 1000 entities.

Abbott Laboratories

Horizon Pharma

AbbVie

Hospira

ABC Supply

Infosys

ABN AMRO

Komatsu

AGL Resources | Nicor Gas

Laidlaw | FirstGroup

AlligatorTek

Lurie Children’s Hospital

Allstate

Molex

Alpha Source Inc.

Pactiv

AMA

Pfizer

AON

Potbelly Sandwich Works

Aon Hewitt | Hewitt

Regional Organ Bank of Illinois

Baxalta

Sears

Baxter

Shire

Brunswick

Newedge | Societe Generale

Cardinal Health

State of Illinois

Caterpillar Logistics | Neovia

Takeda

College of American Pathologists

Tenneco Automotive

Coriant | Tellabs

Treehouse

Corn Products | Ingredion

True Value

Exelon

Union Bank

Federal Reserve Bank

Unite Here Health

First American Bank

USG

GATX

Walgreens

Harrison Steel

Our leadership
Laura Dribin

Founder, President & CEO

Before she founded Peritius in 1989, Laura
Dribin was a management consultant at
Accenture and Microsoft Corporation. Since
launching her firm, she’s provided hands-on
leadership, guiding project teams through
complex initiatives and improving
organizations’ project management
competencies.
For decades, Laura has been innovating the art
of delivery and has been at the forefront of
creating new ways to drive organizations from
strategy to outcomes. Known for her practical
approach to problem solving, Laura believes
any project can be successfully delivered with
the right mix of mechanics and soft skills.

Cara Judy

Vice President of Delivery

As Peritius’ Quality Manager, Cara Judy serves
as a dedicated resource to both clients and
consultants throughout an engagement. This
key role ensures a standardized level of quality
across clients.
Cara has been helping clients execute on
strategic initiatives for more than a decade.
She has expertise in project, program and
portfolio management; organizational change
management; business/IT alignment; and
business process redesign. Cara has hands-on
international experience connecting corporate
vision and business outcomes.

We’re a certified woman-owned small business. Federal: EDWOSB (Women-Owned
Small Business). City of Chicago: WBE (Women’s Business Enterprise).

Peritius Consulting, Inc.
901 W. Jackson Blvd., Suite 502
Chicago, IL 60607
312.605.8400

info@peritius.com
Peritius.com
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